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- Review the current Feasibility developed by EY

- Update and develop Premium Hospital Strategy & Business Plan

- Interview Key Management & Committee of Medical Faculty for Vision & Strategic Issues

- Study & Recommend Financing Structure and Fund Raising option

- Support in presenting Premium Hospital Strategy and Business Plan to Medical Faculty

Committee
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3.1 ehenAdNAus
3.1.1 N9AARUIAMNGTINNANIITINTG (MOU) N Shimane University Faculty of Medicine
(SUFM) wszinaaiilu
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3) Joint research
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3.1.2 N199m Eiv’amjuv‘w“uﬁﬁmziaa The Medical Imaging Sub-Alliance in South and Southeast

Asia Medical Education and Service Alliance (SSAMESA)
SR9ANIUAENEAINARNIUE U391 AuTiuAnendegaanuasung didnsaniu Founding
Member 29849 Southeast and South Asian Medical Education and Health Care Alliance (SSAMESA) %\‘1 Kunming
University (KMU) ang150u5guszanauau %QLﬂuﬂjﬁﬂL@‘ﬂﬂiéﬂﬂi‘ﬂﬂ\‘iLﬁd‘i'ﬂ"ﬂ’]ﬁl SSAMESA ‘l&an9unndndaiusiing

¢intl The Medical Imaging Sub-Alliance in South and Southeast Asia Medical Education and Service Alliance
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2. Sub-Alliance #11190ANHUAANTINEN | TunINTBINGN SSAMESA Wraianssnsng o) &
walnenisiugauain SSAMESA
3. Field of Cooperation : Sub-Alliance ffaifunsuanilasunausauiieludrusng il
3.1 AAN3UszuNIATINIg YTAN1IUSIENURLAMAIW Medical Imaging Technology 11
31wy “Internet + Medical Imaging Education”
3.2 @&4L@34 Imaging Diagnosis a2z Remote Consultation N195011 Q’ﬂfmﬁ“\ﬂummﬂnﬁ
WAZLARENN
3.3 uANWILLLLNNIABULATNIIRNEUINATY Medical Imaging lugalaniAdmi
4. Lﬁ‘@mi”ﬁ\igm%g@Lmﬁﬂqmmu Multi-Center L‘ﬁ@Lﬂ%LLMdG%‘ﬂH@%'ﬁ/ﬂLL@?JLT‘?‘II@@‘E"NNW]?EW%
LAYAINNLNUENTA9NNTIRASILLL Imaging Diagnosis
5. LilesumNIAseLazGaumanuatens gy Medical Imaging
6. LfladAnnsTineusud1u Medical Imaging, N19348 WAZNITUINITANUNITUNNEUNRN A
e ls uaziednyiuaani@esle
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